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Trends Impacting Community College Workforce Training

e Changing demographics in the United States

e Technological advancements

e Global marketplace and labor market

e Structural and cultural changes in business/industry organizations

Workforce Training: Key Definitions and Examples
e  Workforce development

e Economic development

e Community development

The Scope and Scale of Workforce Training in the Community College
e National statistics on enrollments and revenues

e Variation across setting and institutional type

e Content emphasis of contract/customized training

e Visibility of workforce development efforts

Issues Surrounding Workforce Training
Internal issues
e Administrative support and stability
Faculty, curricular and pedagogical issues
Governance and administrative structures
Cost, revenue, profit, and risk
Admissions, selection and service to non-traditional students
Mission drift

External issues

Uncoordinated district, regional, and state policy issues
Conflicting developments in the private sector
External uncertainties

Pressure for economic and community development

How to Judge the Merit of Workforce Training

e Determine individual vs. corporate need

Assess program quality based on need and end-user data
Evaluate cost/benefit (individual and corporate)

Look at local, state, and regional impact

Examine the coherence of education and training systems
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How Further Research Could Inform Practice (Examples)

e Research on the magnitude of workforce training relative to other functions of the community college
could guide decisions about mission and resource distribution

e Research delving into the quality of workforce training could help to improve day-to-day decision
making, service delivery, end-user satisfaction, and potentially generate additional revenue.

e Research examining the tensions in serving individual vs. corporate entities could impact state and
local policy decisions regarding funding and accountability.

e Research on the quality of instruction and use of alternative delivery modes (including distance
learning and web-based instruction) could result in improved access to the community college

Selected References on Workforce Training & Development

American Association of Community Colleges. (1993, September). The workforce training
imperative: Meeting the needs of the nation. Washington, DC: Author.

Doucette, D. (1993). Community college workforce training programs for employees of
business, industry, labor, and government: A status report. Mission Viejo, CA: League for Innovation
in the Community College.

Falcone, L. (Ed.). (1994). The critical link: Community colleges and the workforce.
Washington, DC: American Association of Community Colleges.

Grubb, W., Badway, N., Bell, D., Bragg, D., & Russman, M. (1997). Workforce, economic and
community development: The changing landscape of the entrepreneurial community college. Mission
Viejo, CA: League for Innovation in the Community College.

Grubb, W. N. (1996). Working in the middle. San Francisco: Jossey-Bass Publishers.

Grubb, W. N. (1996). Learning to work: The case for reintegrating job training and education.
New York: Russell Sage Foundation.

Hamm, R. E., & Mundhenk, R. (1995, March). American workforce development: Community
and technical colleges prepare to meet the challenge. A position paper. Columbus, OH: National
Council for Occupational Education.

Judy, R. W., & D’Amico, C. (1997). Workforce 2020: Work and workers in the 21* century.
Indianapolis, IN: Hudson Institute.

Kantor, S. L. (Ed.). (1994). New Directions for Community Colleges, 85.

Lynch, R., Palmer, J. C., and Grubb, W. N. (1991). Community college involvement in contract
training and other economic development activities. Berkeley: National Center for Research in
Vocational Education, University of California at Berkeley.

McCabe, R. H. (Ed.). (1997). The American community college: Nexus for workforce
development. Mission Viejo, CA: League for Innovation in the Community College.

Pennington, H. (1994, July). The challenges and opportunities of workforce development.
Mission Viejo, CA: League for Innovation in the Community College.

Rifkin, J. (1995). The end of work: The decline of the global labor force and the dawn of the
post-market era. New York: G.P. Putnam’s Sons.

Slaughter, S., & Leslie, L. (1997). Academic capitalism. Politics, policies, and the
entrepreneurial university. Baltimore: Johns Hopkins University Press.

Zeiss, T. (Ed.). (1997). Developing the world’s workforce: An agenda for America’s community
colleges. Washington, DC: Community College Press.



